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CASE NUMBER: CGC-24-611907 RAMONA MAYON VS. LONDON BREED ET AL 

NOTICE TO PLAINTIFF 

A Case Management Conference is set for: 

DATE: JUN 26, 2024 

TIME: 10:30 am 

PLACE: Department 610 
400 McAllister Street 
San Francisco, CA 94102-3680 

All parties must appear and comply with Local Rule 3. 

CRG 3.725 requires the filing and service of a case management statement form CM-110 

no later than 15 days before the case management conference. However, it would facilitate 

the issuance of a case management order without an appearance at the case 

management conference if the case management statement is filed and served twenty-five 

days before the case management conference. 

Plaintiff must serve a copy of this notice upon each party to this action with the summons and 
complaint. Proof of service subsequently filed with this court shall so state. This case is 
eligible for electronic filing and service per Local Rule 2.11. For more information, 
pfease visit the Court's website at https:1/sf.courts.ca.gov under Online Services. 

[DEFENDANTS: Attending the Case Management Conference does not take the place 
of fifing a written response to the complaint. You must file a written response with the 
court within the time limit required by law. See Summons.] 

ALTERNATIVE DISPUTE RESOLUTION REQUIREMENTS 

IT IS THE POLICY OF THE SUPERIOR COURT THAT EVERY CIVIL CASE SHOULD PARTICIPATE IN 
MEDIATION, ARBITRATION, NEUTRAL EVALUATION, AN EARLY SETTLEMENT CONFERENCE, OR 
OTHER APPROPRIATE FORM OF ALTERNATIVE DISPUTE RESOLUTION PRIOR TO A TRIAL. 

(SEE LOCAL RULE 4) 

Plaintiff must serve a copy of the Alternative Dispute Resolution (ADR) Information Package 
on each defendant along with the complaint. (CRC 3.221.) The ADR package may be accessed 
at https://sf.courts.ca.gov/divisions/civil-division/alternative-dispute-resolution or you may request 
a paper ~opy ~rom th~ filing clerk. All counsel must discuss ADR with clients and opposing counsel 
and provide clients with a copy of the ADR Information Package prior to filing the Case 
Management Statement. 

Superior Court Alternative Dispute Resolution Administrator 
400 McAllister Street, Room 103-A 
San Francisco, CA 94102 
adrcoordinator@sftc.org 

See Local Rules 3.3, 6.0 C and 10 B re stipulation to judge pro tem. 
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Ramona Mayon (Pro Se) 
1559 Sloat Blvd, Suite B-Box 175. 
San Francisco. California 9..t l32 

• ramonamayon@yahoo.com 
telephone: 415-595-6308 

E:NDORS 0 
FILED 

JAN 26 2024 
CLERK OF THE COURT 

BY,_ OAEJA ROGERS 
Ot~;tyCeit 

SUPERIOR COURT OF STATE OF CALIFORNIA 

COUNTY OF SAN FRANCISCO 

Ramona Mayon, Case No. CGC-24-611 907 

Pldintiff, 

v. 

Mayor London Breed and COMPLAINT: Negligenu~· Per Se 

Director Shireen McSpadden of 
Dept of Homele~ness and 
Supportive Housing of Citv and 
Count}' of San Francisco, only in 
their official capacity, and Does 
1-50 

Defendants, Dale: 
Tin1e: 
Dept: 

ReaJ Parties of Interest: 

Ep&opal Community Services; 
Bayview Hunter's Point 
Foundation; and Urban Akhen1y. 
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Episcopal Community Services 

165 8th Street 

San Francisco. CA 94103 

Bayview Hunter's Poim Foundation 

1625 Carroll Ave. 

San Francisco. CA 94124 
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City m1d County of Snn Francisco . . 
Department of Homelessness and Supportive Housing 

February 4. 2022 

To Whom It May Concern, 

Sau Fnmcis,·o llom(•lt•~M ooirt•m·h r,•srn• 
'50 Ivy H11, ,r•I 

Sull Fn111d'ico, ( 1A 1MIO / 
Pbonc- (ti 15) {'Vi '/,.1 11 

FAX (41 5) Vi'! 'f,t(M 

This letter is to verify that Ramona Mayon is currently homeless and actively work8 with the San 
Francisco Homeless Outreach program. She's currently being put into hospice care due to her 
diagnosis of breast cancer. We have been diligently working with her for over a year. We have 
also referred her to ECS for problem solving for further support. If you should have any 
questions or concerns, please do not hesitate to reach out to me directly. 

Sincerely, 

Trina Branch 
Outreach Specialist 11 
415-317-9213 
415-823-1855 



~ Sutter Health 
Sutter Care at Home 

Jul} 2. 202: 

Ramo'la Ma, () 1 

-: ::_3a Gre3t l..f 1gh\,·a~ 
San F ra:1crsco CA. 94 122 

2800 Leavenworth Street lt350B 
San Francisco, CA 941 33 
(4 15) 749-420 1 Ph one 
(L:115) 755 641 6 Fax 

Th·s :ette; is to confirm that you, Ramona Mayon , are enrolled in hospice services on 
w1:""' S.'.Jtter Care at Home. San Francisco , California. 

~os:>1ce services are provided to indjviduals with a ijfe expectancy of six months o r 
,ess. 1 ,e '1osp1ce team focuses on providing medical. emotional , and spiritual care tor 
:'1e :ennalty if patient as well as assisting famHy members manage the practica l and 
e'"'1ouo7a ~halienges o: caring for a dying loved one. 

Pease i:omact tne nosp1ce office at (415) 749-4201 if you have any questions. 

S1ncerety 

§i_~/RKJ DfCr; 
Sniila Gasco-, RN DPCS 
Drrecro~ oi Dattent Care Services 

www.suttercareathome .or 
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1725 Montgomery St . Su1te 250 
San FranCJsco. CA 94111 

UCSr lienlth 

182!:> 4th Strct~t. Jrd r loor 
San f I an<'isco, Cl\ <M 1 b8 

2156 Sutter Stroet, Room J146 
S,rn Frnncisco, CA 94115 

3100 San p3t,1n Avenue 
Bt'lls:PIC\, CA 9,170,, 

Refencd b, Michael Al\ arndo 
Box 1710 

Re Account 34587876 

Date of ExaminaMn. 9 19/2023 
nte.1) .. etmg C:ad1olog1st: Jessica Hayward, M.D. 

1 I 00 Pmk Pince. &uI tP 100 
Snn Maino, Cl\ 9440'1 

Ramona E. Mayon 
1559 Sloat Blvd, Suite B-Box 175 
San Francisco, CA 94121 

our recent bilateral d1agnost1c mammogram with tomosynthesis, bilateral breast ultrasound limited examinations 
snowea an abnormality that requires further follow-up by your doctor. However, the only way that you can be sure is 
to spea~ ·mtn your doctor l'f you nave not already done so) and have foliow-up tests. You should do thi~ as suon as 
poss ole If you have already followed-up on this abnormality, you may disregard this letter. 

You and your doctorw1II decide what additional tests are needed, based on the findings of your mammography and 
breast ultrasound examinations, your breast physical examination, your medical history, and your concerns . 

v~e suggest that add1t1onal radiology tests, rf any, should be done at UCSF (1825 4th Street, Mission Bay campus). 
Please cal (415) 353-2573 to schedule these tests . However, if you decide to get the tests elsewhere , make sure 
trial yo:.,r UCSF mammography and breast ultrasound images are available for comparison when you have additional 
testm.9. Your mammography and breast ultrasound images are stored as part of your UCSF medical record and may 
oe ob1amed for comparison by calling (415) 353-1640. 

• fS also Jmport.ant that you conunue to have mammography screening and breast physical examination, done 
regu'ar1y, for the early detection of breast cancer. 

riowever. yom first pnonty now should be to complete the testing of the abnormality seen on your recent 
mamrn0graphy and breast ultrasound examinations Your doctor has been sent a report of these examinations and 
will be ezpectmg your call for an appointment. 

To schedule cin appointment· 
To retneve µnor films and/or CD: 

Printed on 9/21 /2023 

(415) 353-2573 
(415) 353. 1640 
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Appftcation 10 t,,J iiddi:tf 10 a p,~t,r,on 10 fmm th~ Tenants Union of Bayview VTC 

c ont,ic t phone; 

Em:ul: 

Mailing Address: 

Which row and number are you located on: E,"'~ 6 

When did you arrive at the VTC: ~ ) ?-, ')_ 

What changes would you like to see the Tenants Union accomplish? Use extra paper. -n-0 

G€ 1 E cc c, rz 1 c -TI/ Pre c eJ"J <;v c L CA-u w .Ai 1 ~.._______ 

Dff S-01 foC!) • A- VJf>ty 'fl' CCPL Mr;; ()1.() 1-J r'feQ 
Do you understand we wrtl have to go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? y E,,,J 

NAME: ?AJL ~t/£4-- Q~f 
SIGNATURE: ~-----·-= 
DATE: · 



t u · ion of Bayview VTC Apphcat10n to he :lddod to ,1 pN1t1on 10 f0tm tht.' Tenan s n , 

Contact phone: 

En\.'1 l. 

tlatlmg Addre~~ 
__ ""). ' ~"'c...~\\'\\,j \\.'t-, 

~' '\'1~ :.x \2.)1. ~c ;-- '(._ A c\'-\ \ \ .' 

Whrch row and number are vou tocated on: 

\\'hen did you arrive at the \ITC: 

P~v \.\-- l0<-"::6 -\~"- \c'\C. \l""\t Q,\\c 01 1 CO.~\.('-'~ (\.,tr~\-­

CU- Ci \,,~NY- '" ~t" \)v} ~ \. ~'--b----·?I l) .._ +c, \ r',--€ ~ t ttl. 
\\/hat changes would you ltke to see the Tenants Union accomplish? Use extra paper. 

'\i-1.,.n~s c,..v1l E~:~il\'' ~ (2.,ni I , \:o\ \ u.o_ \hvD'--:5\-\ \1-, '- 0 v:.1. -\ \,~ '\ \ "'c'-'c 

?\r-t:~ ~~l.~~0 r-:-6\ ~ ~~ fJlt~ncth, \ \ \o.J,d:s,{;._•\tl \:1-.,\\·q- \~'t\fl~~ 
0\,- w~ .'~ ~ ~~ c3~ ~ (t:.'< ~""-<.h .. "<.. d 1 • j 

Do you understand We will ha · to go to an actual courm-0use to establish our nght to be 
caUed tenants? Can you attend these hearmgs? 

le., ldl.o ~ ye) J:-v,)\\\ 

NAME: (n/{fetl 
SIGNATUR~ 

DATE: 

• 



Application to be added to a petition to form the Tenants Union of Bayview VTC 

Name: k ( l ~ 1/ }-1 U G, ff 5· 

Contactphone: Lj!'-i 570 ~Y~ 

Mailing Address: Dt1yl);tw LJ1L 

':J)c f-/uN</?f?-5'~ 8-f'Gl:,'.Jl-t/o/ 
Which row and number are you located on: 

When did you arrive at the VTC: 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

1--/AA.d), ~p r+rc~5 EL~ 1cJY 
I , / I 

Do you understand we will have to go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? '/ 65 

NAME: fC-,t l \ \ \ ½ "-5 

SIGNATURE: ~ ~~~ 
DATE: lD·- ctL\- ~3 • 



Application to be added to a petition to form the Tenants Union of Bayview VTC 

Contact phone: / Y 'J f-{.,U - l/ f O ~ 

54~ 
MaiHng Address: 

Which row and number are you located on: J-+ 

When did you arrive at the VTC: 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

Sh~~ ,tvVP-{e,i., I ro.wee,, 

Do you understand we will have to go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? '} t.. 5 

NAME: t.+-€..-v-.f '1 ~or ( e. ✓ V 

SIGNATURE: 



· VTC Apphcatmn robe added ma pet uon to torm the Tenants Union of Bayview 

Name 41'\t,t"C, ht(ftti • J' k I 

Conta i phon~ t/ ', :L 1..f f l l ~ 

Ema ,yt . Joi It. k 11(.J.tl. d t° i (!_ j ~"' ' / . C 01'¥) 

Ma :ig Aoaress A{lr 

l'Vh \,h ro\.\ and number are you located on: 

c- (( 
When dad y,ou amv:e at the VTC: 

Whar changes would you hke lO see the Tenants Unton accomp.l11i~n h?1 \Jse extra paper. 
l .,nt C"l utL i~ k~w<'--<.._ a ,I> 
-'Lf/, a,ul/ /;✓ ,,.,, /,t- M f~"'✓~~ (Ja,vq 9. '-t/7 
~~ ji,il,i 

Do you understand we w,11 have to go to an actuat counhouse to establish our nght m be 
caned tenants? Can you attend these hearmgs? 

V 't) -:,: .__iv/1-.-r-U ~I «_; f/ 
~ti lcvl, /fr--! v,( A/(_ 1 L,/..,p ,'l<j ~ ~ 

~ 

SIGNATURE: 

DATE: 



l t fonn tho TtHtl'ntA I huon uf B11yview· VTC Ani "Lit.OJl '" oo n 1'1N:.I r ' a pc t t 

I \ 

'-I ~ a:id numoor aro )rou located on: 

d d) u am\t: at me VTC: 

'Wt.a• ctiar.oes wou a )Ou 111,010 see 1he lenanrs U111011 nccornphst!'' u.,e e:>:tra paper. 

·~ {o O'to~e c\V\d })(.,14-e ✓ dxne~~c\c5 
Do you un~nd we will have 10 go 10 nn acrual courthnuse 10 estnbhsh our nght to be 
ca ell te a• ts? Can you attend these lmarrngs? \.{/ "5 

Qo~t~ AME. (!) ')\JJ f{ ( 
IGNATURE: C0 . 

TE: 

·/ b I 6 I I ' (j 2 3 



Madmg Address: (\.J A-

\'V'h1ch row and number are you located on: 

D-/ 
When did you arnve at the VTC: 

, ur "..JP) t1 he-{, t- ,.,\_ VJ\ V ~ 2 

Wh~t ,changes would you llk~o see th~ Tenants Union accomplish': us; extra paper. J . 
., , 'f u) d _.' \1i. I (11 'j , VN\~I) r.2...lj ~ \ J/ / C.\i;f fl\½., I ( 1,U AoK'lV< 

~ .\Y4{ (µ~~ ( fl--<-~0 ~v\ \V\.11-t')J C1._cn,1cv., LI V).,~ ;,, _.,,._,,.,,,,.:,; ~{jr r h . h'lt I((~ Ct ~~v--. -.. 
0oi;'OU u-;.Jrs d we wiif'have to go to 1n actua7'courthouse to establish our right to be 
called tenants? Can you attend these hearings? J e' J . 



· 'VTC Application to be added to a pet11mn to form lhP Tenants Union of Bayview · 

'i:J. Lu~o Name· £;=9 \v A /( D l '- , 

Contacl~{~ /'f ~ ~ _;:) 7 ,6 0 

E111a1I: lA.Jb-0 ;,d (fa" 111?.P 71 q I~ (:r I~') , ) I 

Ma!lmg Addrass: Rt) 
. ~ s:..'if 

\Vtnch row and number are you located on: 

\\then did you arrive at the VTC: 

~-~ 
What changes woufd you like to see the Tenants Union accomplish? Use extra paper. 

RtvtJrlT/51?--?, Af./1? vr<v~ .S-
c " J ~_) 

Oo you understand we witJ have to go to an actual courthouse to estabhsh our nght to be 
called 1enan1s? Can you attend these heanngs/v ~ 



Application to be added to a petition to form the Tenants Union of Bayview VTC 

:, , / ~ /(4 ; 7 ,,, Ii ✓ Name: c 11 ~ ,.,.,, A7 ,,,. ~ / 

Contact phone: ' 
'ti J _ ;2 1/ & - q 1 71 

Email: 

Mailing Address: 

Which row and number are you located on: f; Jj-

When did you arrive at the VTC: ---1 4-✓ - I - 1 1/ - 23 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

Do you understand we will have to go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? 

NAME: L fi,{ L ,S 

SIGNATURE: /~ Jr~'-"'\._;-;-~---~­
DATE: I 2_ r 1" 2.J 



Application to be added to a petition to form the Tenants Union of Bayview VTC 

Contact phone: 51 ( G l}c 1 s-c 8 

\ 
\ C ~ Cll'6\ ct.il. D t>/>1 

Email: '"..._ ~c\ ,,, ~" c\, ()(\ ~ 1 '--cA cl 

Mailing Address: ~oS I\ ~\" eJ..e-c-tC K Cb\-­
~(,l Y\ t,rc..t'1l \ S l o G, f\ 0/ t-J (i- 1° 

Which row and number are you located on: 

When did you arrive at the VTC: 

,.::i 0 ~ vs t-" :).o 2 2 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

l;..J e._ l I h <.. e IP 'c\-- 1 c 1 .\-\/ °' \'\ c)- CA. C C ..e ':> --J O l' 1 Sf or 
Ck ntl a I Jo 'JJ <P J Q,r3.i, 

Do you understand we will have to go to an actual courthouse to establish our right to be 
catted tenants? Can you attend these hearings? 

\j RS 

0 '\ c-' . - r(\ C/_ rJ.. .e. I:"" l\ 
NAME: I )fl . u 
SIGNATURE: ( )I/:; /fl . 
DATE: ro l,n I~ 0 2-·:1 



T t Union of Bayview VTC 
l\ppllc, ,Onn to he mttlell t.o a potition to rorrn the enan s 

C' ontact phone: L(I} _) >i _ )-) l( 7 

E111,11I: f>'J{'. l'l~-f-r'h:?JS iJ.::>~'fPQ ;1 IV/ a,; I • Co>v>'\ 

Which row and number are you located on: 

When did you arrive at the VTC: 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

Do you understand we will have to go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? 

NAME: 

SIGNATURE: 

DATE: 



Application to be added to a petiUon to form the Tenants Union of Bayview VTC 

Contact phone: G ;_;>-GG'c;- 7 no 

Mailing Address: to 60 ,,LI~~ f-r 
~ ?~... '! l( I) o 

Which row and number are you located on: 

E-IL_ 

When did you arrive at the VTC: Se)>;- J..OJ__<j 

What changes would you like to see the Tenants Union accomplish? Use extra paper. '°~ S / k &or I t:Ht-'i ~y"~ l- /v ,i~5 J t,v-0✓ /2_ rc; 5..,,,./- <A-f' Ru,L.vf J,.,~ 9 ~ 'e.lt:.fi 'w(.:, 
-f4rJ--~4,61·1-- r-,~ Yr:410~4,,&~ tl,,u"" e,~,~ 7«-St/1,C// ,-~~ 

;-cffely Q~ ; rl!v wr /Af 1 J' J'f-r.(_ t 
Do you understand we will have to go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? $a-... ~##W'f. J,-"700 =• ~ 
a/2 ~ 1 olo '10~ 1½t-e.Y~ ~ ~ vc-i~'ud. o v o~ /~t.. cy/bV-~ 

NAME: ~ ; 7;,C,f, ~ rr- ~ T 

SIGNATURE: 



Application to be added to a petition to form the Tenants Union of Bayview VTC 

Name: taobe-c-+ e. \N\ C C..<o~.:\ j\ 

Contactphone: \,SO-'t5S-S2 2.CI\\ 

Email: ~,~C'f W\ ~,tt__a o..b . C~W' 

$..,°"' re .,;v <Cd C.. 
Mailing Address: 3o, $ • C.< V\"O ~. Cl\"\ OC,(., 

~ 

Which row and number are you located on: 

When did you arrive at the VTC: 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

S ~wtr ~ ope,~ ~'l/1 -food P•~•h•'-\. 
h~-1---..I ~~r se.c-viuc7woc-K pro,ra"" ~ 

Do you understand we will have t~ go to an actual courthouse to establish our right to be .:red;r\\ C~ouan4:se~er -t-¥ of work 
NAME: -......:;_ .. ::::.,,~-- "- f'\c_ C.rw r 2' 

SIGNATURE: ~r;.;,~L..._ '(. ?It •~r.. 

DATE: 

I y'1 ,1.?cX'ZJ 

-



Application to be added to a petition to form the Tenants Union of Bayview VTC 

Contact phone: ~ \ 5 ... 5 ~5 _. (o "3 0 B 

Mailing Address: I ~'59 ~roa+ 13\v-d ~-\e. b -~ l'1-15 

~ ~~~1C-::fX:> CA- °'C-f ( 3 2 

Which row and number are you located on: 

When did you arrive at the VTC: 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

http~:// bo.'j \J l ¼-.J v-k. Wol{'c\pv'e<:,':). c:__oM 

Do you understand we will have to •go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? 

'( e_Cj 

NAME: 'f.<9-m-o~ Jv'\? i/l---

SIGNATURE: ~~ 
DATE: ~ t'-r~ 

JO\/\ 61~ I cQ0,94 



Application to be added to n poUUon 10 tmm thn Tenants Union of Bayview VTC 

Name:C,,h«r f v {)fASle-y f tat,r J;~ 
Contact phone:'/ { 5 -?--..1 / -LIi) l/ 

Email:C~kJ ~ J,-_, ~(J{iJ C,htflr/ .-C.d/1A 

Mailing Address: 3 ,._ ) ~ s~A ~d ~i. 
S fvll, frttJ? $ 1'co Ca_ 'J'f /, I/ 

Which roi;; at;id number are you located on: Ff, • 

When did you arrive at the VTC: J IJ/lv ~ 0"' 

Wllat cha~ges would yoq,like to see the Tenants Union accomplish? Use extra paper. 

C, +t ,, TJ,rOIJll'l, Tlw-e Money,, w(, C.'V\ ~.t, t1v;6 /J~r, 
JJ~l't-e>- TM/I C11-Ja11 4/c, 

Do you understand we will have to go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? y C S. 

NAME: C Jvw-/4 MtS/r_J Kr,Vtrr J,..._ 

SIGNATURE:~~~ I"'., 
DATE: /'fj, 'J.3-- 'J-0 ?-J 



Apphcation to be added to a petition to form the Tenants Union of Bayview VTC 

Contact phone: 

Ema,J· 

Maif mg Address: ·-L' 1C 

'i:~' II u v1Eiz5 pc'-/, }J t­c:; p 
\Vh1ch row and number are you located on: 

When did }·ou arrive at the VTC: 

Gtfvv 

f~ 
~,~~I ) (~ 

What changes would you tike to see the Tenants Union accomplish? Use extra paper. 

a__ Cc7 :z, elf fu f) G \YA, 7 
Pfli?k .,,/'(lv;,~ 1 A.hi PE ' 

Do you understand we will have to go lo an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? 

NAME: tti /"'ffi,f e, OL; VA ~ J A... 

SIGNATURE{~~ d. 
DATE: cYl 



Application to be added to a petiUon to form the Tenants Union of Bayview VTC 

--.I ' A), ~C ( 
Name: /V\' Ml lJ 

A-t I......... ~· ;t.J J C:,:.t-1 )~ Contact phone~ c... , .,,1 . , (7 r "-- J 

Email: ~A rf Ll(..J- }41·'/(c ® gm(,; ) 1 
( 6Vi 

Mailing Address: 

8 n huJ:,0v, }q lfl :) ) Cl/} 9 9/ z.,tf 

Which row and number are you located on: 

{/I 
When did you arrive at the VTC: 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

Do you understand we will have to ,go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? U 

~ rtJ 

NAME: M_, ; t(, p Y ~ C'! 

SIGNATURE: f1.Atl ~ ,,, 
DATE: )1/'J / i) 



Appf1cat,on to be added to a. pebtron to 10,m tht1 Tenants Union of Bayview VTC 

Contact phone: 

(l.\.,5) ~[.I 

Email: 

t\ k:.(_ }F~VV\ ~lSo@ ~~~ I - co~­
Mailing Address: 

~~ Ot( M; .S..s ''"" S' -i- cte "- R. 

9'{ll0 
Which row and number are you r ocated on: 

DC 
When did you arrive at the VTC: 

What changes would you like to see the Tenants Union accomphsh? Use extra paper. 

S to p 't'V', 3 LO '-"\.v\vV'/ S + r"',: h l. r¼c-+- v , c, I ,J './ 
\"'\Y' G~sr c kvfv\.A-tv' ~S ~ f 5 

Do you understand we will have to go to an actual courthouse to establish our nght to be 
called tenants? Can you attend these hearings? 

, e.,_; ~~ N'O+- -..,vi:,.,-u,.9 

NAME: ~ CaJ(qrdt,i 

SIGNATURE: ) ~¼cv~ 
DATE: ff l 1'-1 L--i-3, 



Application to be added to a petition to form the Tenants Union of Bayview VTC 

Name: ElM£f<. {V\ANlCA 

Contact phone: 

Email: 

Mailing Address: 13frftJJ f,V\) I) /C__ 

Which row and number are you located on: G _1_ 

When did you arrive at the VTC: 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

EL'tcTIZ ,uy Cl~ lJuA-~ 

Do you understand we will have to go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? 1/ ~ 

NAME:Gl 

,,,,-
f.Vl ?J Cl\ 

flJJte 
SIGNATURE~. ~f£-::=b!~-----­

DATE: 



~ VTC ApphcatJon to be ,Hided to tl iwt11wn 10 form thP Tenants Union of Bayview 

V•'hmh rOV\.1 and number are you located on: 

\Mlen dtd you amve at the VTC: .~ 

.,..... i''I \., r.:J' 0 I t>f &M {J 

\¥ha1 changes would you like to see the Tenants Unaon accomplish? Use extra paper. 

bJ{i.k/, ro We~ ) '10v>t/ l,i/ 7 / ( <~(< c1 JroJ'Y} 

I.Jr bov IJ I c q f'..Y I h s.t , Nl d 121/, 
Do you undersfand WEyWttr h~ve1o go 1'01an actual c<rurthouse to establish our nght to be 
called tenants? Can you attend these hearings? Ycj 

SIGNATURE: 

DATE: Ji/ 'I Ii;, 



T t U · ·on of Bayview VTC ApphcaUon to be added to a petmon to form the enan s ·, n1 

Contact phone: 

Emall: 

Mailing Address: 

Which row and number are you located on: I O 0 

When did you arrive at the VTC: Tk_t 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

Do you understand we will have to go to an actual courthouse to establish our right to be 
called tenants? Can you attend these hearings? 

~ 
' 

NAME: /Vlf/ U [? 1 c, @ ii - (A-~ 1 f(O 
/1/J - ,,, 1 r .a.0--=-

s,GNATURE: f7 f(WA"r,;) (/J' L-V~ 'n 
I 

DATE: 



. , , .,- u · - of Bayview VTC 
Appltcatton to he aclded tn a pet1tton to form the Tenants nton , 

Contact JJhone · Op r;rJ 

Ema,t 

St tl't 
Mailing Address. ~e; 

Wilier rmv and number are you located on: 

When drd you arrive at the \/TC: 

2 ;/1- 'f~ 

What changes would you like to see the Tenants Union accompl ish? Use extra paper. 

A \..lr Ace o VV\pl~sh 

Do you understand we will have to go to an actual courthouse to estatJhsn our nght to be 
called tenants? Can you attend these hearings? J V'J ~ AS( ~ 

NAME: Co, 1'i J C "O\l\y,,v· 
SfGNATURE: CvJ-..v 4-----
DATE: 10 . -21 



.\pphcdttOn to ho addPd to ._1 potrtron to to,m the , enan s n ..,. t u ion of Bayview VTC 

Contact phone: 

Mai mg Address: 

\\'tuch row and number are ~rou located on: 

\Yhen did vou arrive al the \ITC: 

. ) 7 t½DN '))ib 

What changes would you like to see the Tenants Union accomplish? Use extra paper. 

EL(c..'Tfl1c.-ty IAJ~
1 

Vh·VfZ__S 
~ fu-'7 

Do You undersiand we will have to go to an actual courthouse to establiSh our right to be 
called tenants? Can }'OU attend these hearings? 1/ ~J 

NAME: ~~4 1f~ 
J 

1z -,M 
SIGNATURE: f'-1\ ~lo Iv-; -

DATE: 





cle Triage Center 

artlclpant Agreement 

London Breed, 

--tlf•nd County of San Francisco's Bayview Vehicle Triage Center. Safe Parking . , 
~ncy temporary parking for people living in their vehicles. Every gueSt receiving 
to at the invitation of the City and County of San Francisco's Department of . 

and Supportive Housing. This Safe Parking program does not provide permanent parking 
orllousfn& and guests staying at this site do not have tenancy rights. Nonetheless, all guests are 
~ to Wr, respectful, and equitable treatment. 

11,uoUIMUftity guidelines described below apply to all guests staying at the site managed_ by th.e . 
._.,t,wellt of Homelessness and Supportive Housing. Please read the following community gu1deltnes 
..,_,., next to each one to indicate that you have read and fully understand each guideline. The 
...... guidelines may be modified by a San Francisco Department of Public Health based on 
.,...... public health needs. 

g)MMUNITY EXPECTATIONS AND GUIDELINES 

Length of Stay 

• 
The Bayview VTC program is a temporary program designed to provide a safe, clean 
environment to individuals living in their vehicles. 

• The City of San Francisco may terminate or extend the program at any time. This program 

creates no right or interest enforceable under California or San Francisco landlord tenant laws. 

• The City may terminate or extend a participant's ability to enter or remain on the premises at 
any time and for any reason, in the City's sole discretion. 

Guest Initia ls: ---
Respectful interactions with others 

• AJI guests are expected to behave respectfully when interacting with anyone at the site. Guests 

must refrain from all forms of harassment, abusive language, or lewd behavior when interacting 
with others at the site. 

• All site staff and guests are expected to treat others with dignity, civility, and courtesy. 

Guest Initials: 
SFDPH COVID-19 Guidelines - - --

• Guests must wear a mask at all times (must cover nose and mouth) except when actively eating, 
drinking, showering, on their bed/mat, and/or in their room. 

628.652.7700 
, CA 94142 

hsh.sfgov.org 



soap 8~ water for at least 20 seconds, or using hand 

tetlnl shelter, before eating, after going to the bathroom, after 
or sneezing, and before and after touching face or masks. 

VI0-19 prevention guidelines as outlined by SFDPH ... 
Guest Initials: __ _ 

In with the attendant at the gate when entering the site; guests who do not follow 
admitted onto the site. · 

Guest Initials: __ _ 

* ~ests may not accumulate excessive possessions that congest and clutter active living 
areas and substantia lly compromises a safe environment for se lf and oth ers. 

Guest Initials: __ _ 

• No visitors are allowed, unless providing essential services to gu_ests on-site. Guests are required 
to coordinate with site staff if they have essential services providers not already present on-site 
that need to assist them, and to share the service schedule as far in advance as possible. Service 
providers are required to sign in and out of the site. Overnight visitors are prohibited . Guests 

that do not comply with the no visitor's policy will be exited from the site immediately. 

Guest Initials: ----

Sanitation 

• Garbage must be disposed of in designated areas 

• Participants must use the restrooms on site and not store or otherwise dispose of waste 

Guest Initials: ----
Removal of property 

• Guests must retrieve their vehicle when they leave the program. Any vehicle that remains onsite 
after the guest exits will be towed within 7 business days. 

Guest Initials: __ _ 

V.Jolence is not permitted, including but not limited to pushing, shoving, slapping, kicking, or 
fng things at the site. Threats of violence are also not permitted. Any guest who engages in 



Bayview Safe Parking Pop Up 
Participant Agreement 

" Current as of November 2, 2021 

violence or threats could be subject to immediate removal, as well as possible criminal 

prosecution. 

Guest Initials: _ _ _ _ 

Weapons 

• Guests may not po.s,sess wea pons on site. Security has the right to check all guests for weapons. 

Guest Initials: ___ _ 

Animals 

If a guest has service animals and/or pets at the time of referral, the guest may have those same animals 
onsite . Guests must get prior approval from the site to bring additional animals onsite. Additional 

service animals may be approved through the reasonable accommodation process. 

Guests are responsible for the behavior of their animals at all times. Guests with animals must comply 

w ith all the following rules: 

• Animals must be on a leash or in a container in common areas and guests must always have 

direct physical control of their animals. 
• The guest is responsible for the care and feeding of their animal, including properly disposing all 

animal waste. 

• Animals may not be aggressive or loud. 

• If an animal attacks or bites another animal or a person, site staff will report the incident to San 
Francisco Animal Care and Control (SFACC), and the guest must remove the animal from the 
site. 

• Guests must have current rabies vaccination for their animals. 

• Site staff can arrange for animals to be temporarily sheltered with SFACC if the animal needs to 
be removed from the site and the guest does not have other alternatives or if the guest can no 
longer care for the animal. 

Guest Initials: 
Reasons for Program Discharge 

• Participants are expected to follow the Code of Conduct. Failure to do so may result in 
discharge from the program. 

Guest Initials: 

Quiet hours 

Quiet hours are between 10:00 pm and 7:00 am. 

----

----

Guest Initials: ----

Confidentiality 

Page 3 of 2 



Bayview Safe Parking Pop Up 
Participant Agreement 

~ Current as of November 2, 2021 

By law, there are a few exceptions to confidentiality that allow for disclosure of information without 

your consent. These exceptions are as follows: 
• If there is a reasonable suspicion of abuse or neglect towards a child . 
• If there is a reasonable suspicion of the abuse or neglect of an elder adult (age 65 or 
over) or of a dependent adult (someone who is not capable of caring for themselves} 
• If an occupant presents a danger to self. 
• If an occupant presents a danger to others. 
• In the case of a medical emergency for purposes of obtaining medical treatment. 

• If a court subpoenas your records . 

Guest Initials: ___ _ 

Rules Enforced by the Fire Marshal: 

• No personal generators 
• No electric heaters. 
• No Cooking appliances. 
• Ovens/stovetops in RVs to be disconnected and not used 
• RV awnings must be disabled and secured in the closed position 
• Carbon monoxide and smoke detectors to be provided to all RVs and activated at all times 
• All exits from RVs and temporary trailers shall not be blocked and free of hazards 

Guest Initials: ___ _ 

The purpose of the Bayview VTC is to provide a safe place for unsheltered individuals and families to 

park without the fear of being cited. Families and individuals at the Bayview VTC will also have case 

managers supporting clients and providing supportive services. Clients who are still in possession of 

inoperable vehicles at the time of site closure are at risk of having their vehicle impound. 

ACKNOWLEDGEMENT OF RECEIPT 

By signing this document, you acknowledge receipt of the community expectations and guidelines above 
and understand that this is a temporary program with no tenancy rights. 

Guest's Name (Printed) 

Guest's Signature Date 

Page4 of 2 
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Bayview Vehicle 1 ridge Center 

Califot nia Environ mental Quality Act (CE QA) Exemptlon per AB 101 

Thts Memorandum serves as the official request to the San Fra ncisco Planning Department to confirm 

that no CEQA review is required for the Veh icle Triage Center proposed at Candlestick Point State 

Recreation Area under the terms of AB 101, which was signed by Governor Newsom in August 2019. 

Description of Bayview Veh icular Triage Center 

San Francisco Public Works is delivering the project on behalf of our client, the San Franclsco Department 

of Homelessness and Supportive Housing (HSH) . The Vehicle Triage Center will be a safe site for people 

experiencing homelessness and living in their vehicles to sleep in their cars and access services . Th e site 

w ill be established on an existing, unused parking lot at Candlestick Point State Recreation Area at 500 

Hunters Point Expressway, which is under the jurisdiction of the State Lands Commission and Californ ia 

Department of Parks and Recreation. Subject to negotiation of the lease between the City, California 

State Parks, and the State Lands Commission. It operates with a lim ited number of veh icles and site 

improvements and w ill open to full capacity and with all site improvements in ea rly/mid 2024. 

The parking lot is approximately 290,000 SF and is connected to Hunters Point Expressway by a 25'-w ide, 

approximately 500'-long driveway. The site will accommodate parking for a maximum of 150 occupied 

client vehicles with an anticipated total capacity of 225 clients (based on an estimate of 1.5 people per 

vehicle). The site w ill provide restrooms, showers, and laundry trailers as well as staff trailers for site 

supervisors, case managers, clinical supervisors, and security and janitorial staff. Additional parking w ill be 

provided for staff, visitors, and secondary client vehicles. The site will provide electrica l service to each 

occupied vehicle, enough to charge cell phones and turn on small appliances. Utility upgrades w ill be 

done to support the electrical, water and wastewater needs of the site. The area w ill also have site 

lighting and security camera coverage. Other amenities such as picnic tables, shade umbrellas, and a pet 

area will provide spaces for people to gather and foster community. 

Lomlo11N l11c, r•d . Mdyo 1 ( 11l1 S li n rl , l11t 011111I J11 0 tt o t 1 -. lpubl1 c.w o1(, ,, ,0 1~1, , t, f~,u" l i..v\tHkc, 



• 

• 

The site will b 
d 

e managed and · ti ns an security and operated by two service providers: One for general site opera 0 

another for cl' · I · ·11 b 
responsible for th d mica support. The site operations service provider WI e 
will provide ca e ay-to-day operations of the site and program . The clinical support provider 

se management d . 
placements p . an connect clients to social services, programs, and hous ing 

· reposed service ·11 · 1 . • 
agreed w ith HSH wi inc ude 24/7 staffing coverage and supportive services as 

J·anitor·ial and meet all applicable life and safety requirements including secur ity and 
su pport. ' 

Addit ionally · ·t· 
'visi mg program staff will include: 

0 
Department of Public Health Shelter Health nurses . 

0 Human Services Agency Benefit s staff 

° Coo rdinated Entry contracted staff 

Initial placements will b d . , . . . e assesse and ma de via HSH s Outreach program s in cooperation with other City 
and community partne Th . . . rs . e program w ill se rve unsheltered and street-based persons experiencing 
homelessness. 

Project meets the Criteria for a Low Barrier Navigation Center under AB 101 

Government code Section 65660(a) defines a "low barrier navigation center" as a Housing First, low­

barrier, service enriched shelter focused on moving people into permanent housing that provides 

temporary living facilities while case managers connect individuals experiencing homelessness to income, 

public benefits, health services, shelter, and housing. "Low barrier" means best practices to reduce 

barriers to entry, and may include, but is not limited to: 
1) The presence of partners if it is not a population-specific site, such as for survivors of domestic 

violence or sexual assault, women, or youth 

2) Pets 
3) Storage of possessions; or 
4) Privacy, such as partitions around beds in a dormitory setting or in larger rooms containing more 

than two beds or private rooms. 

The Bayview Vehicle Triage Center will provide: 
1) A safe place for people to park their RVs/Passenger Vehicles and sleep 

2) Electrical power to each vehicle, enough to charge phones and small appliances 

3) A pet policy that allows clients to bring their pets 

For these reasons, the proposed Vehicle Triage Center is considered a "low barrier navigation center" as 

contemplated by Government Code 65660(a). 

osed site meets the following criteria, required by Government Code Section 6566:l: 
ices to connect people to permanent housing through a services plan. 

ections and referrals to additional resources within 
. . 



ehg ble oeop'c to permanent hous ng, hous ng ass,~· ance or other ,11so1Jru1s to ;;upoort 
permanent e • ts from home essncss The Coord natcd fntry System s cJ c.entralued a;;se">sment 
svstem developed pursuant to sen n 57b 400(d) or Se ton r,78 7(a)(8), a; :,p;:,licab'e, o' Title 24 
o' i.hc Code of Feder.a' Regulat ns as th ~fl r- l ons read on January 1, 2070 and any related 
requ remcnt:s de-s g ed to oo,d netP pt gram part c pant 1nta"e, as essment and refe"rals. 

c) It comn es w 1 ti We fa and n t tut on od S ton BJ ~, wh ch 1n ludes the fo low ,. g core 

compo E ts 
g and e c t on or a l ccs that promote accepting applicants regard t:1;s o' l 

8 

9 

s b Ety or use of substances, compleuon of treatm r nt, or part c pat,on in SPrv ces 

tsar(? no· rc, ectcd on the basis of poor credit or financial h stor 1, poor o ,. la,...l": of 

,a h story er m na conv ct ons unrelatPd to tenancv, or beha 11ors tnat ind ~ate a ac" 
r ho s g cad ness' 

A ceptance o' referrals d rcctly from street out,,.ach, drop in centers, and otne '" pa --·s o· 
er s s response systems frequented by vulnerable people etoenencing homeles~- ess 
S poort ve serv ces that emphasize engagement and problem solving o , er tne'"apeut c 
goa send serv ce plans that are highly tenan t-driven w,thou~ predeterm1 '"1ed goa s 
n commun t es w th coordinated assessment and entry sys~ems, rncent, 1es fo,. fund ng 

promote tenant se ect on plans for suoport1ve housing that priori t ize el1gio le te:1ants 
based on er t er a other than '"'f1rst•come-first-serve," 1nciud ng, but not limited to, t:1e 
Owrat on or chron c 't.V of homelessness, vulnerabili ty to early mortali ty, o-- I'"' gh Lltil1za i:1or, 

o' er s s serv ces Pr onuzat,on may include triage too s, developed trYoJg"' oca l daia, to 

aem fv h gh cost, h gh-need homeless res idents 
Case rr.anagers and service coord inators who are trarned in and actr1e1y employ 

ev oence-based practices for chent engagement, including, but not i1 m ted to, 

mo• vat o~a nterv ewing and cl ient-centered counseling. 

,.0 Ser\i ces are n 'ormed oy a harm-reduction ph ilosophy that recognizes drug and a co~ol 
use ano add ct on as a part of tenants' lives, where tenants are engaged ,., 

no udgmenra communication regarding drug and alcohol use, and where tena nts are 
o'-fered educat on regarding how to avoid nsky behaviors and engage in safer practices, 

as we as connected to evidence-based treatment 1f the tenant so chooses. 

, j "'he p•o ect may nclude special physical f ea tu res that accommodate d1sab t ies, reduce 
ha'm, ar d promote healtn and community and independence among tenants. 

U r: ., ,. t Code Sect on 65652 (c) and Welfare and lnsc,tut1ons Code Semon 
' w t:Jau er nav gat on centers as "tenants " HSH prefers to use the word 

pa'/ g HSH owned and operated nav1gdtlOn centers neither sign a lease no" 
, sen, ces and s•1elte: 

for tre obO., ' a .. r:s, we are see, ng ,our concurrence that the Bayview Vehicle Tn c..1gc Center 15 not 

svb,,etl to EQ/ ... or a v ... ~ tfie C ty's d1scret10nary, ev1ew p, ocedures or r equ1rernents . 

cc: Devyar Ja , Deputy Of otor off n 1 roe mental Planning, SF Planning 
Joy NavaHete, P, nc. pa ( n 1 ronnr eotal Planner, sr Planning 

Joanne Park, Semor Rea [ state Analyst, sr HSH 
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HOMELESSNESS AND BEHAVIORAL HEALTH COMMITTEE MFETING SEPTEMBER 29, 2023 

Item 1 
fife 23--0974 

EXECUTIVE SUMMARY 

Department: Department of Homelessness and 

Supportive Housing (HSH) 

Lcglslative Objectives 

• The proposed rc!iofution would autho, ize the Director of Property, on behalf of the 
Department of Homele5sncss and Supportive Housing (HSH), to negotiate and enter into a 
sublease with the California Department of Parks and Recreation for 312,000 square feet 
of property to c-ontinue the City's use of the Bayview Vehicle Triage Center at candlestick 1 

Point State Recreation Area (CPSRA), for a term of two years from approximately Januar'f 
13, 2024 through January 12, 2026, for annual base rent of $312,000. 

Key Points 

• In Apnf ~019. the Board of Supervisors approved an ordinance that required HSH to 
establish a Safe Overnight Parking Pilot Program to provide homeless people a safe place 
to park and steep m their vehicles. The City identified an underutilized parking lot at CPSRA, 
and the Board of Supervisors approved a resolution authorizing the Director of Property to 

negotiate a two-year sublease for the site, with rent paid by in-kind law and parking 
enforcement services. The California Department of Parks and Recreation has agreed to a 

new sublease for an additional two years. 

• The Bayview Vehicle Triage Center opened in January 2022. The site initially had anticipated 
capacity for 78 parking spaces with a goal of expanding to 150 parking spaces after site 

improvements were completed by July 2022. However, due to the size of vehicles and 
vehicle spacing required by the State Fire Marshal, capacity has been limited to 35 vehicles 
and final capacity is now anticipated to be approximately 69 vehides. HSH is awaiting PG&E 
approval for power connections to meet the expanded capacity. 

fiscal Impact 

• Over the two-year term of the proposed sublease, HSH would pay $624,000 in total rent. In 

addition to rent, the Budget and Legislative Analyst estimates that total costs for operating 
the Bayview Vehicle Triage Center though between FY 2023-24 - FY 2025-26 are 
approximately $12.2 miffion. 

Policy Considerations 

• Given that PG&E often has long lead times for power connection projects, it is possible that 
s1te capacity may not expand during the two-year term of the proposed sublease. Assuming 
an ongoing capacity of 35 vehicles per night, the cost per vehicle is approximately $140,000 
per year, which is by far the most expensive homeless response intervention. 

Recommendations 

• Reque~t the Department of Homelessness & Supportive Housing report to the Board of 
Supervisors on the costs and benefits of lower cost service models to operate vehicle triage 
centers by June 2024, as part of the Department's budget proposal. 

• Approve the proposed resolution. 

SAN FRANCISCO BOARD OF SUPERVISORS 
BUDGET AND LEGISLATIVE ANALYST 
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HOMELESSNESS AND BEHAVIORAL HEALTH COMMITTEE MEETING SEPTEMBER 29, 2023 

MANDATE STATEMENT 

City Administr.,1tJvc Code 23.27 .states that ,my lec1'iP with a tNm of onf' year or longer and where 

the City 1s the tenant is subject to Boat d of \upervi'>or~ approval by rf\solution. 

BACKGROUND 

In Ap11I 2019. thQ B0;1rd of Supervisors approved an ordinance that required the Department of 
Homclcc.;c.ne-"S and Supportive Housing (HSH) to establish a Safe Overnight Parking Pilot Program 
to prm ,de homeless pr-ople a safe place to park and sleep in their vehicles (File 19-0141). The 
City identihed an underutilized parking lot at Candlestick Point State Recreation Area (CPSRA), 
,,·hich 1~ owned by the California State La nds Commission and leased to the California 

Department of Parks and Recreation. In Oct ober 2019, the Board of Supervisors approved a 
:resolution authorizing the Director of Property, on behalf of HSH, t o negotiate and enter a 
sublease for 312,000 square feet of property at CPSRA to use as a vehicle triage center fo r an 

mit1al term of two years, with rent to be paid as in-kind law enforcement and parking 
enforcement services valued at $1,796,090 (File 21-0966). To prepare the site, HSH installed a 

perimeter fence, solar lighting, guard shack, mobile trailers, potable water bibs, and portable 
toilets, and repainted the existing public restrooms. In April 2022, the Board of Supervisors 

authorized HSH to enter into a Standard Agreement with the California Department of Housing 

and Community Development (HCD} to accept and expend up to $5,600,000 in grant f unds to 

fund these improvements (File 22-0293). According to HSH, the Department has spent 
approximately $4.6 million in grant funds and approximately $1 million is available for futu re 
improvements, discussed below section below. 

With the closure of the original vehicle triage center on San Jose Avenue, the Bayview Vehicle 

Triage Center is currently the only one operating in San Francisco. According to the 2022 Point­

in-T,me Homeless Count, there were approximately 1,055 homeless people living in vehicles in 

San Francisco. Similarly, the City's July 2023 Tent, Structure, and Vehicle Count ident ified 1,058 

inhabited vehicles, of which 507 were located in District 10. The Californ ia Department of Parks 
and Recreation has agreed to a new sublease for an additional two years. 

DETAILS OF PROPOSED LEGISLATION 

The proposed resolution would authorize the Director of Property, on behalf of HSH, to negotiate 

and enter into a sublease with the California Department of Parks and Recreation for 312 ooo 
square feet of property to continue the City's use of the Bayview Vehicle Triage Center at CPSRA 
for a term of two years from approximately January 13, 2024 through January 12, 2026, fo; 
annual base rent of $312,000. 1 The proposed resolution would also authorize the Director of 

Property to execute documents, make certain modifications, and take certain actions in 

furtherance of the sublease, affirm findings under the Ca lifornia Environmental Quality Act 

1 
Because the proposed rent is below $45 per square foot annually an appraisal · t • d d Ch 

the City's Administrative Code. ' 1s no require un er apter 23 of 

SAN FRANCISCO BOARD OF SUPERVISORS 
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HOMELESSNESS AND BEHAVIORAL HEALTH COMMITTEE MEETING SEPTEMBER 29, 2023 

(CEQA), and find that the proposed sublease is in conformance with the General Plan and eight 

priorities of Planning Code Section 101.1. 

The key terms of the proposed lease are shown in Exhibit 1 below. 

Exhibit 1: Key Terms of Proposed Sublease 

Term Two yea rs 
Premises 312,000 square feet 
Annual Rent $312,000 
Capacity 150 parking spaces stated in lease, actual final capacity likely 69 spaces 

Options to Extend None 
Utilities Paid by City 
Disposition of Improvements City must remove all improvements and property at end of lease 

Source: Proposed sublease 

As noted above, HSH would no longer pay in-kind rent through law enforcement and parking 
enforcement services. According to HSH staff, the City would continue providing these services 
but HSH has not estimated the costs. 

Vehicle Triage Center 

The Bayview Vehicle Triage Center opened at the site in January 2022. The site initially had 
anticipated capacity for 78 parking spaces with a goal of expanding to 150 parking spaces after 
site improvements were completed. However, due to the size of vehicles and vehicle spacing 
required by the State Fire Marshal, capacity has been limited to 35 vehicles and final capacity is 
now anticipated to be approximately 69 vehicles, pending connection to a permanent power 
source. HSH is awaiting PG&E approval for power connections, and also plans to repair water and 
sewer mains and pave a road. The remaining $1 million from the HCD grant is available for these 
improvements, according to HSH staff. 

According to Bryn Miller, HSH Senior Legislative Analyst, the triage center is typically filled to 
capacity and served 96 clients from 73 households in FY 2022-23, with an average stay of 218 
days. Guests are often referred to the site by the Homeless Outreach Team, with a focus on 
homeless residents living in vehicles near Candlestick Point State Recreation Area. 

Service Providers 

HSH has contracts with the Bayview Hunters Point Foundation and Urban Alchemy to operate 
the triage center. Urban Alchemy operates the site, including site maintenance, reservations, 
storage, entry and exit, and laundry. Bayview Hunters Point Foundation provides engagement, 
case management, benefits navigation, wellness checks, emergency response and conflict 
resolution, children's and youth services, exit planning, and two daily meals for guests. The 

service agreements for both organizations require that both provide intake, orientation, 
assessments and individual service plans, referrals and coordination of services, and support 

groups and activities. The contracts with Urban Alchemy and Bayview Hunters Point Foundation 

expire in January 2024 and June 2024, respectively. According to Senior Legislative Analyst Miller, 
HSH plan to extend the contracts through the proposed sublease term. 

SAN f RAN CISCO BOARD OF SUPERVISORS 
BUDGET AND LEGISLATIVE ANALYST 
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Performance Monitoring 

FY 2022-23 oerformance monitoring fo r Urban Alchemy indicated that it met all four service 
obj ecth es but did not meet its two outcome object ives. Only 7. 5 percent of guests were deemed 
to nave a •oos, t,ve e~,t• from the q te, which is defined as an e>Cit to shelter, housing, homeward 

bound,, or a 31.ictessful problem•solving resolution, which is below the goal of 50 percent. 2 HSH 
s~aLf repcrteo to our office tha t thcv still considered 25 percent of positive exits (4 of which were 
:o housmg) a sagn that the program is working. We note this percentage is s1m,lar to the number 

of n m to housmg observed in the Controller' s 2021 evaluation of the Vehicle Triage Center on 

San Jose Avenue. 3 

Pl 2022-l.3 performance monitoring for Bayview Hunters Point Foundation indicated that it met 
aU tt.ree service objecti\"es and one outcome objective. There were no findings or required 

correc:ti\ e acticr s 

Fiscal & Compliance Monitoring 

The Oeoarunent of Public Health {DPH} reviewed Bayview Hunters Point Foundation's financial 
cocuments as part or the FY 2020-21 Citywide Fiscal and Compliance Monitoring program and 

icrentified four fincmgs that were not yet in conformance and noted that failure to conform may 
rest.It in '6:eleva!ed concern" status. Bayview Hunters Point Foundation was one of two non­
profits on eleva-:ea concern status in the Controllers Citywide Nonprofit Monitoring and Capacity 
Builaing P--ograrr. Report FY 2021-22, based on their lack of compliance with a grant agreement 

w provide fiscal sponsor service to United Council of Human Services, invoicing departments for 
costs not yet incurred. and turnover in leadership.4 The Controllers Office, HSH, and DPH are 
each providing technical assistance to improve the organization's financial condition and grant 
performance. HSH provided a status report from July 2023 that showed progress towards the 
goals of the technical assistance, including completion of an audited financial statement for FY 
2020-21 and successful registration with the state as a charitable nonprofit, though the financial 
audrt for FY 2021-22 and a complete cash flow analysis is still pending. 

HSH reviewed Urban Alchemy's financial documents as part of the FY 2022-23 Citywide Fiscal and 

Compliance monitoring program and identified 10 findings. All findings have been addressed and 
Urban Alchemy is now deemed to be in conformance. 

f ISCAL IMPACT 

Over the two-year term of the proposed sublease, HSH would pay $624,000 in total rent. tn 
addition to cent, the Budget and legislative Analyst estimates that total costs for operating the 

1 
fn addruon1 70 percent of guests f'fho completed the quarterly snthtactton slJrvey rntt"d the treatment of staff, 

connection to services, and safety as good or e:.cellent1 wt11ch i~ $l ightly bt>low the goul of 75 percent. There were 

no findings ~or fY 20~1 23 but a reQui,ed follow up from fY 2021~22 that l.t~e files an:.• reviewed by ..1 supervisor and 
that a form !s created by Septembt!r 30, 2022, wc1s irnplen1Pnted. 
3 

Controtlers Office, .. Veh•cle Triage Ceme, £valuation/ february !, 202l 
4 

These issues are also noted_ m the Controller's Nov~rnuer 2022 ""ud·t· "'fh c· M O t · Wh th u · d 
. _ , u 1 , e tty . ust e ermine e . er nite 

Council of Human Services Should Continue Providing Services to 5 F - R ·d t 0 ·t c t· · 
N I

. . h c· 
6 

.. an ranc1sco est en -s espl e on mumg oncomp 1ance wrt tty rants. 
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Bayview Vehicle Triage Center though between FY 2023-24- FY 2025-26 are approximately $12.2 

million. 

Exhibit 2: Estimated Bayview Vehicle Triage Center Costs 

FY 2023-24 FY 2024-25 FY 2025-26 Total 

Rent $130,000 $312,000 $182,000 $624,000 

Urban Alchemy 2,881,203 2,989,356 1,796,105 7,666,664 

Bayview Hunters Point 1,237,715 775,171 452,124 2,465,010 

Service Contract Contingency (20%) 823,784 752,905 449,646 2,026,335 

Total $5,072,702 $4,829,432 $2,879,875 $12,782,009 

Source: BLA estimates from HSH sources 

Note: FY 2025-26 figures are through January 2026. 

Service contract estimates are based on HSH estimates, which show a decrease in the Bayview 
Hunters Point contract, and include a 20 percent contingency for unforeseen costs. Not included 
in the table above are law and parking enforcement costs which are at least $900,000 per year. 
All lease and service contract costs would be funded by Proposition C funds, a gross receipts tax 
that funds homeless housing and services. 

POLICY CONSIDERATION 

Site Capacity 

As stated above, the Bayview Vehicle Triage Center was planned to open with capacity for 78 
parking spaces and expand to 150 spaces after improvements were expected to be complete by 
July 2022. However, due to the size of vehicles and spacing required by the State Fire Marshal, 
capacity is currently limited to 35 spaces, or 23 percent of originally anticipated capacity. HSH 
estimates that after power connections are completed, capacity would expand to approximately 
69 vehicles, or 46 percent of originally anticipated capacity. Given that PG&E often has long lead 
times for power connection projects, and that the Bay Area Air Quality Management District 
(BAAQMD) has not given approval to use interim power generators, it is possible that site 
capacity may not expand during the two-year term of the proposed sublease. HSH staff report 
that they have not yet found another site suitable for a vehicle triage center. 

Cost 

Assuming an ongoing capacity of 35 vehicles per night, the cost per vehicle is approximately 
$140,000 per year, which is by far the most expensive homeless response intervention. According 
to the Place for All report, the cost of shelter and supportive housing ranges from approximately 

$40,000 to $60,000 per slot and the cost of a safe sleeping site is $87,600 per slot. If this site1 s 
capacity increases to 69 spots, the annual cost per spot would be $70,000. 

The operating costs of $400 per night (with 35 spaces) are also an increase from approximately 
$105 per vehicle per night in the 2021 Controller's Assessment of the original San Jose Avenue 
vehicle triage center. The original Vehicle Triage Center did not have on-site case management 
which was estimated would increase costs to $117 per spot per night. ' 
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